Draft Minutes

Swanton Public Library
Board of Trustees
April 11, 2019
The regular meeting of the Swanton Public Library Board of Trustees was held on Thursday, April 11, 2019. In attendance at the meeting were:
Rebecca Rupp, Chairman

Kathy Kneebone, Secretary 
Faith Dubois, Trustee, 
Nicole Gadouas, Trustee 
Barbara Sargent, Trustee

Caleb Rupp, Director

Members of the Public:

Kathy Messier, Former Treasurer

Chris Goulette,  A.M. Peisch

1. Meeting called to order at 6:02 

2. Additions to the agenda: Set a time to discuss a 5 year plan and review policies and procedures. 

3. Chris Goulette from A. M. Peisch was here for an update and explanation of what he will need for the audit. He also gave us a review of the audit process. 

4. Review of the Secretary’s Minutes:                                                 Note added from last meeting, that Kathy Kneebone nominated as secretary last meeting by Faith Dubois, all in favor.                                                                                 Kathy Kneebone nominated Nicole Gadouas as Treasurer, all in favor.                                                                                                                        
5. No Treasurer Report.

6. Director’s Report: See attached. Caleb updated us on the findings of Mike Montgomery from FW Webb and David Winchester regarding our heating and cooling systems.                                        There is an ongoing discussion of usable space as well as the lack of storage in the library. 
7. Old Business:                                                                  Kinney Pike Insurance- An agreement has been signed  for content insurance. We need to photograph and document the library contents.                                                                                      Grant application updates-                                              
 Becky was contacted by Carol Lizotte with notes regarding the 21C grant informing her that there is information still needed and the grant amount may be lower than expected. Becky forwarded the email to the rest of the board for their input and will contact Carol to clarify and update.                                              Becky is writing a Rise VT Grant for a Story Walk.                                                                                                 Caleb is looking into a Community Facilities Grant to help cover the cost of our heating and cooling system needs. 

8. New Business:                                                                 Building Issues- The heating and cooling systems are in need of replacement and repair as it is estimated that we are losing up to 25% of our heat. Caleb is waiting for a quote from FW Webb.                                                                                                   Fundraising- Through a fundraising meeting that Caleb facilitated including staff as well as board members, multiple fundraising ideas, as well as discussion of what we want to fundraise directly for was very productive. Please see attached notes. 
9. Any other business- The 5 year plan and Policy and Procedure review will be added to the next agenda. 

10. The meeting was adjourned at 8:47.
11. The next scheduled meeting is Tuesday, May 7, 2019, 6PM
Respectfully Submitted, 

Kathy Kneebone, Secretary

